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Annex 2: - Membership and Year Book – pages 12/13

1. Attendees: - (19)

WBKA Officers (3): - Chair: Stephen Auty (SA) MKA. - Treasurer: Frank Lenert (FL) WWBKA – Secretary: Brian Wilson (BW) MBKA 

Branch Delegates from (16): - 
· Kennet (7): - Sophie Butcher (SB), Elaine Lewis (EL), Martin Phipps (MP), Rachael Banyard (RB), Robert Carpenter Turner (RCT), Richard Oliver (RO), William Allen (WA), 
· Melksham (4): Ruth Woodhouse (RW), Amanda Vivian Crowder (AVC), Andrew Vidler (AV), Alison Daniels (AD)
· Swindon (2): – Ian Cowdy (IC), Stephen Greenaway (SG)
· West Wilts (3): - David Newell (DN), Denis Pictor (DP), Ian Walters (IW)
· Apologies (5):  Chris Rawlings, Geraldine Lenert, Richard Rickitt, David Brown, Anthony Alyne
2. Minutes of Council held on 27/11/2018
	Detail
	Action

	2.1. The minutes of 27/11/18 were agreed as correct after some typo changes. Agreed unanimously
	


3.  Actions from minutes of last meeting and matters arising
	Action reference refers to last meeting minutes
	Action

	2.1. 3.1. Date change: - BW advised that the 10th September meeting would have to be changed to 17th September due to a double booking 

2.2. 3.2. Conflict of interest (see 11.3 of minutes of 27/11/18): - some discussion on whether WBKA should send a letter to BBKA re COI. 

2.3. It was agreed that we should await response back from the Charity Commissioners who are now reviewing the new proposed BBKA Constitution. 

2.4. FL to contact Derbyshire BKA (who raised this topic at the ADM) and report back. 

2.5. This topic to be added to the agenda for the next meeting 
	3.2. FL to report back after contacting Derbyshire BKA


4. Correspondence

	Detail
	Action

	4.1. BW advised that all Communications already sent to Branches

4.2. BW was asked not to send out emails from Northern Books, but he would send one to SA
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	5. Reports from Officers
	

	Detail
	Action

	5.1. Chair (SA) – read out the following 
Introduction

· In my first report as Chairman, I speak after the quiet time in the beekeeping calendar – Nov-Jan. However I heard lots of chatter on social media about feeding and later colony activity, then calls for fondant as the weather cooled, and winter treatment of varroa using Oxalic at the turn of the year. 
· I personally have been surprised at the numbers of hibernating queen wasps found under roofs and within hives – ever more reason to check colonies where possible.

· As we approach spring, the short bursts of sunshine are stimulating our colonies and I’d urge caution to ensure they have feed as it can all to easily turn cool again before spring ‘proper’ gets underway. Remember last year our spring was very short after a second cold snap.

· Thus far I haven’t heard of many losses yet…

On the WBKA front, 

· I think we need to keep driving new membership across our branches, and also engage with the ‘leaky bucket’ – those who don’t turn up to meetings, month in, month out, or those who have let memberships lapse…why ? 
· The County as a whole is seeing a decline again in Beekeeping numbers from the peaks a few years ago. Address this we must.

I’m heartened to say our AHATs are well advanced in their plans, more on this later, and focus is growing, at last, across the country. 

I’d also like to thank, in advance, the report writers who are reporting at this council meeting shortly for compiling their feedback and data in their own, valuable time.

We are much indebted to you all.
_______________________________________________________
5.2. Secretary (BW)

Already reported in item 4 

5.2.2. BW reminded Branches to update the Swarm Collectors record on the BBKA database

_____________________________________________________
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	5. Reports from Officers (continued)
	

	Detail
	Action

	5.3. Treasurer (FL) 
5.3.1. FL had sent out the full accounts prior to the meeting

5.3.2. Bank Balance = £7,167.33 all confirmed by Bank Statement 

5.3.3. SA proposed and AVC seconded the acceptance of the Accounts – agreed unanimously 

5.3.4. FL noted that he had already sent out his rationale for an increase in capitation. He would not be proposing an increase at this meeting, but he would be raising it at a future meeting 

5.3.5. The following payments were agreed: - 

· Seend Community Centre - £72.00 for Module 1. Proposed by SA, seconded by AVC and agreed unanimously

· Bath and West show – sponsorship £120.00 (same as 2018). Proposed by AVC, seconded by SB, agreed unanimously

· National Honey Show -  £44.00 (same as last year). Proposed by RCT, seconded by RW, agreed unanimously

· South West Beekeepers Forum - £50.00. Proposed SA, seconded by Alison Daniels, agreed unanimously

· Bromham Village Hall - £100.00 for AH Day. Some discussion on the price. Agreed to this maximum on the proviso that we would remind the venue that we are a charity. (BW note: since the meeting AVC has negotiated a price of £60 i.e. £15/hr)

· Lyn Ingram (speaker at AH Day) £113.60 for fee and travel expenses – agreed unanimously 

_________________________________________________

5.4. Editor HBT (RR)
5.4.1. RR had sent in his apologies, but he sent the following report 

· I am sorry that I haven't been able to attend tonight's meeting - I was hoping to come and sign-off in person but I have had to go away for a few days for work.

· I am pleased to confirm that Chris Sheridan (KBKA) will take over as Editor of Honey Bee Times.  I'm sure many of you will know him and will be very happy with this development.

· Chris and I are yet to have a hand-over session but I do not anticipate any problems.  Chris has some experience of producing magazines, so I am sure he will be a very effective editor and bring much-needed new life to Honey Bee Times.

· Chris may well chose to use a printer that is more convenient for him, but I have said that I am happy to carry on liaising with Corsham Print if he wishes - and this could include collecting and distributing the magazines.  Therefore - FL will be glad to hear - there is no reason to think that production costs will be affected.

· I will also continue contribute the occasional article in the future - just as I am sure you are all planning to do!
	


Wiltshire Beekeepers Association

Minutes of Council meeting held at 19.30 hrs 19/2/19, Bishop Cannings Village Hall
Page 4 of 8

	5. Reports from Officers (continued)
	

	Detail
	Action

	5.4. Editor HBT (continued)

· There may be a slight pause in production while Chris gets to grips with things, but I am sure he will soon be able to inform you of his plans.  I would appreciate it if you would all offer to help in any way that you can - in particular by urging your members to contribute news and articles.

· Thank you all for your support during my tenure as editor of Honey Bee Times.
5.4.2. SA proposed and FL seconded a vote of thanks to RR for all his hard work – agreed unanimously

___________________________________________________
5.5. Membership Secretary (SB) – the full report has already been circulated  - see Annex 3

5.5.1. 347 members for Capitation purposes

5.5.2. Kennet = 99 – Melksham = 100 – Swindon = 53 – West Wilts = 95 members to date 

5.5.3. SB is using the new BBKA database ‘eReturns2’ but there is still a lot of development works needed by BBKA agencies. This is causing more work, time and effort 

_________________________________________________

5.6. Examinations Officer (RO) – the report already circulated (Annex 1)
Module 1 Study Group 

16 members were involved in the Module 1 Study Group 

Six students have applied to sit the exam in March and a few others plan to wait until November.

Honey Bee Health Certificate

A course to prepare members wishing to take the Honey Bee Health Certificate is fully booked with nine members. 3 theory and 2 practical sessions are planned between 26th March and 27th April 

Applications have to reach BBKA HQ by 28th February. 5 applications already processed and at least one other is expected.

General and Advanced Husbandry

Applications for these two assessments are required to reach BBKA by 28th February. None have been received to date.

Microscopy Group

Eight members have formed an informal group to study microscopy. The first session is scheduled at Rowde for 17th February with seven further sessions planned - there are places available. 

Introductory/Beginners Courses

I understand that all branches are running these courses. Details of the courses run by Kennet BKA are on the Wiltshire Beekeepers Facebook page. If the other branches would like to have details of their courses posted on the site then please pass them to RO.
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5. Reports from Officers (continued)
	Detail
	Action

	5.6. Exams Officer

Basic Assessment

The same applies to Basic Assessment courses.

The BBKA’s End of Season Roundup 2018 noted one key change is that passing the Basic is no longer a prerequisite to be eligible to take a Module.

The BBKA’s long term aim for the Basic is that it should be held by 50% of all members. The national average is 22%. Wiltshire BKA is currently on 27%. We had 16 members gain the certificate last year and hopefully we will manage the same again this year.
​​__________________________________________________

5.7. Year Book (SB)

5.7.1. This was produced at the same time as Honey Bee Times it was published and circulated in early January to all branches. 

_____________________________________________________
5.8. Spray Liaison (SG)

5.8.1. SG had 22 notifications in 2018, mainly from Contractors

5.8.2. 2 people were wiped out after unanno8nced spraying

5.8.3. As not everyone is noted in the Year Book – SV will send details to SG, so he can contact the affected beekeepers

5.8.4. SA noted that only 500 people across the UK had sent honey for testing


	


	6. Delegates Report 
	

	Detail
	Action

	· 6.1. BBKA ADM - held on 12th January 2019
· DN (WBKA Delegate) had already sent in his report

6.1.1.Delegates from 66 of the 74 member associations were present. The meeting reviewed the reports by various officers on the past year’s activities – which showed that the BBKA had been busy on many fronts and had plans for another busy year ahead.  
6.1.2. The Chairman of the Governance Committee apologised for failing to keep to the promised programme for the production of the draft ‘CIO’ constitution and for the manner in which proposed amendments had been handled.  He proposed to incorporate any small amendments which associations still wished to be made, provided they were notified to him during the lunch break and if they were subsequently accepted by the ADM [a procedure of dubious propriety?].  He hoped the ADM would not object to him correcting a few minor typographical and punctuation errors before the new document was formally submitted to the Charity Commission.
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	6. Delegates Report (continued) 
	

	Detail
	Action

	6.1.3. Due to the unexplained absence of the Chair of Finance, the President presented the accounts.  She said that the BBKA had ended the year with a surplus of £50,000 so the EC did not need to ask for the increase in the capitation rate which had been forecast last year.  The annual accounts for BBKA Enterprises Ltd were not distributed with the ADM papers this year and neither were they even mentioned.  The meeting voted to adopt the BBKA’s annual accounts and the accompanying budget for 2019.  

6.1.4. I was surprised to discover that the Executive Committee had decided not to include the amendment to clause 10.1(b) of the draft ‘CIO’ constitution, nor to transfer clause 5.1.1 from the existing Constitution as had been agreed with Wiltshire BKA before the ADM but, after discussion, the President agreed to allow those two amendments provided the meeting would agree to accept them.

6.1.5. Elected to the Executive Committee: John Canning, Diane Drinkwater and Margaret Wilson. 3 vacancies filled by co-opting
6.1.6. Elected to the Examination Board: Stuart Roberts, Marin Anastasov, Lynne Ingram, Celia Perry and Michael Cullen.

6.1.6. Outcome of ADM votes

 . To adopt new Trustee Discipline & Dispute Resolution Procedure. Carried
 . To adopt the new draft constitution to convert BBKA to a ‘CIO’. Amended & Carried
 . To insert new Trustee Discipline procedure in existing Constitution. Carried
 . To insert Schools etc as a new category of membership. Carried
 . To use recyclable wrapping on ‘BBKA News’ instead of plastic. Carried
 . To have BBKA representation at the BeeTradex at Stoneleigh. (No vote)
 . To wind up BBKA Enterprises Ltd after BBKA is registered as a ‘CIO’.
Carried
 . To allow video conferencing for meetings of Trustees. Carried
 . To allot 4 hours at every ADM to debate propositions. Defeated

 . Re: Preparation and availability of Trustees minutes, etc. Carried
 . To discourage the use of leather gloves by beekeeping beginners. Carried
Note: - As in other recent years, all votes were conducted using an electronic voting system – thus contravening clause 14 of the BBKA Constitution which specifies that voting shall be by a card vote!
·  
	


Wiltshire Beekeepers Association

Minutes of Council meeting held at 19.30 hrs 19/2/19, Bishop Cannings Village Hall
Page 7 of 8

	7. Honey Show 
	

	Detail
	Action

	7.1. SB had already sent in her report – see Annex 2 

1. Branch lead on show. In theory this is Swindon, but the show is now a county show. That said, a branch has to manage the show’s banking. Melksham agreed to remain on lead as far as this is concerned. 

2. Venue

· This will be Devizes (several other venues were explored)

· The Ceres Hall and Wessex Room at the Corn Exchange have been booked.

· The mayor has been invited.
3. Budget
4. Please see detailed report for full budget 
5. Expenditure = £2,051.85
Income = £ 400.00 

Estimated costs after income = £ 1,651.85 

WBKA budget
£ 2,000.00 


POTENTIALLY remit back to WBKA
 £ 348.15 


We formally request an advance of  £2,000 from the WBKA to stage this year’s show. 

6. Timetable

· Slightly more time has been added to the event so speakers get 1 hour each, and people have more time to visit stands. 

7. Honey Show schedule 

· Tightening up of wording and more classes for novices. 

8. Three show judges have been booked. 

Key tasks were assigned.
See report detail

Date, time and location of next committee meeting

· 27 March at Hither Barn, Stanley, Chippenham 

7.2. WBKA support

RCT proposed and AD Seconded that the WBKA provide an advance of £1,600 – agreed 18 for with 1 against 

7.3. Future venues

There was much discussion on this topic, but the consensus was, that, in the near future Devizes seemed to offer the best venue – but the team would be looking for other venues for the future
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	8. Election of Officers 
	

	Detail
	Action

	8.1. WBKA Vice Chair
· There were no proposals

· BW to write to branches again asking for nominations 


	7.2. BW to email branches re opening for WBKA Vice Chair 


	9. AOB
	

	Detail
	Action

	9.1. Asian Hornet (MP)
· 150 traps had been purchased and distributed to Branches

· 23rd September – AH seminar – expecting 50+ attendees

· RCT noted some discrepancy about he effectiveness of these traps 
	


	10. Dates of next meetings 
	

	Detail
	Action

	All at Bishop’s Cannings Hall at 7.30 pm

2019 meetings were confirmed as: 

· 18th June

·  17th September (NOTE REVISED DATE)

· 26th November

· NB Honey Show and AGM provisionally booked for 5th October 
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Annex 1
Examination and Education Officer’s Report

Module 1 Study Group

· 16 members were involved in the Module 1 Study Group that was facilitated by Dick Church, Frances Shire and me between 20th November 2018 and 5th February 2019. Six students have applied to sit the exam in March and a few others plan to wait until November.

Honey Bee Health Certificate

· A course to prepare members wishing to take the Honey Bee Health Certificate is fully booked with nine members. Three theory and two practical sessions are planned between 26th March and 27th April all at my home and home apiary.

· Applications have to reach BBKA HQ by 28th February. Five applications have already been processed and at least one other is expected.

General and Advanced Husbandry

· Applications for these two assessments are required to reach BBKA by 28th February. None have been received to date.

Microscopy Group

· Eight members have formed an informal group to study microscopy. The first session is scheduled for 17th February with seven further sessions planned. Rowde Village Hall is the venue and there are places available. Those attending will need their own microscope(s) for most of the sessions. We plan to self fund.

Introductory/Beginners Courses

· I understand that all branches are running these courses. Details of courses run by KBKA are on the Wiltshire Beekeepers Facebook page. If the other branches would like to have details of their courses posted on the site then please pass them to me.

Basic Assessment

· The same applies to Basic Assessment courses.

· I have attached the BBKA’s End of Season Roundup 2018 produced by Val Francis, the secretary to the Education Board. One key change is that passing the Basic is no longer a prerequisite to be eligible to take a Module.

· The BBKA’s long term aim for the Basic is that it should be held by 50% of all members. You will see from the Roundup that no area has achieved that to date though Twickenham & Thames Valley are close with 46% and 45%. The national average is 22%. Wiltshire BKA is currently on 27% and lies =14th in the national table. It would be great to increase this to 30%, which would take us into the top 10. We had 16 members gain the certificate last year and hopefully we will manage the same again this year.
_________________________________________________________________________
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Annex 2
Wiltshire Bee & Honey Day 2019 Report (SB)


The WB&HD19 committee

· We held the first committee meeting on 30 January to start the process of organising this year’s show. 

· 13 people attended – 5 from Melksham, 5 from Kennet and 3 from West Wilts. 

· The date was set in consultation with Tim Bullock, chair of Swindon, so it was disappointing that no one from Swindon was able to attend. 

Branch lead on show

· In theory this is Swindon, but the show is now a county show. That said, a branch has to manage the show’s banking. Melksham agreed to remain as lead 
Venue

· This will be Devizes (several other venues were explored in advance of the meeting.) 

· The Ceres Hall and Wessex Room at the Corn Exchange have been booked.

· The mayor has been invited.

Budget

· Below is a budget. 
· We formally request an advance of  £2,000 from WBKA to stage this year’s show. 

Timetable

· Slightly more time has been added to the event so we finish one hour later; speakers each get 1 hour each, and people have more time to visit stands. 

Honey Show schedule 

· Tightening up of the wording is in hand, and there will be more classes for novices. 

Three show judges have been booked. 

· Suzi Perkins (as 2018)
· Hazel Blackburn (as 2018)
· Michael Duffin (recommended by Hazel Blackburn)
Key tasks were assigned.
· Chair – Sophie Butcher (K)



· Finance and banking – Larry Phipps (M)
· Speaker identification and management – Richard Rickitt (M)

· Entries management – Alison Daniels (M)

· Judge and Honey Show management – Lucy Handscombe (M)

· Temporary event licence for tasting/selling alcohol – Sophie Butcher (K) 

· Exhibitor management – John Barber (K)

· Honey beer is again being especially brewed by Devitera 

· Marketing – Emma Morley (M)



· Design – Anna Kelly (M)

· Facebook marketing – Sylvia Clayden (K)



· PR – Julian Barlow (K)

· Inter-branch PR (outside county) ​– TBD
Schools coordination – Tony Awdry (M)

· Mead stand – Frances Shires but only if we can’t get a winery to exhibit at the show. 

· Cups and certificates – Geraldine Lenert (WW)

· Honey sales – Angela Barlow (K)




· Candle rolling – TBD 

· Balloons – Paul Bollen (K)

· WBKA Stand – Geraldine Lenert (M)
Wiltshire Bee & Honey Day 2019 Report (SB) – continued

Date, time and location of next committee meeting

· 7pm Wed 27 March at Hither Barn, Stanley, Chippenham SN15 3RE.
Proposed budget

Expenses



Speaker 1
£ 225.00 
ESTIMATE

Speaker 2
£ 225.00 
ESTIMATE

Venue Ceres
£ 439.00 


Wessex room
£ 231.00 


Projector hire
£ 41.00 


PA system
£ 41.00 


Judge 35+exp 50
£ 85.00 


Judge 35 +exp 50
£ 85.00 


Judge 40 +exp 45
£ 85.00 


Temporary Event Notice
£ 21.00 
ESTIMATE

White gloves 20 pairs
£ 12.00 
ESTIMATE

White coats 
£ - 


Table clothes 100m banquet roll
£ 30.00 
ESTIMATE

Printing a4 leaflets posters etc 1000
£ 110.00 
ESTIMATE

Printing a5 leaflet posters 1000
£ 75.00 
ESTIMATE

Printing prize certificates
£ 20.00 
ESTIMATE

Feather flags
£ - 


Banner x 4
£ - 


Colour the honey bee
£ 20.00 
ESTIMATE

Entry labels 
£ 14.00 
ESTIMATE

Candle wax and wicks
£ 50.00 
ESTIMATE

Balloons x inc delivery
£ - 


Face painting
£ - 
FOC - she charges public

Trophy engraving
£ 42.00 
ESTIMATE

Mead
£ 30.00 
ESTIMATE

3 x open class prizes
£ 50.85 
ESTIMATE

postage for posters
£ 20.00 
ESTIMATE

Sundries
£ 100.00 



£ 2,051.85

Income



Candle rolling x50@£1.50
£ 75.00 
ESTIMATE

10% of Honey sales
£ 75.00 
ESTIMATE

Trade stand x 10
£ 250.00 


Tasting honey beer tasting and selling
£ - 
foc

WBKA stand Honey sales
£ - 
foc

WBKA stand branches
£ - 
foc 

Charity Stand x 5
£ - 
foc 


£ 400.00 


Estimated costs after income
£ 1,651.85 

WBKA budget
£ 2,000.00 


POTENTIALLY remit back to WBKA
 = £ 348.15 
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Annex 3
Membership and Yearbook Reports (SB)
Year Book

This was produced at the same time as the latest edition of Honey Bee Times and was published and circulated in early January to all branches. 
REVISED membership as at 17/2/19

	 
	Kennet
	Melksham
	Swindon
	WWilts
	Total

	 Country
	6
	6
	2
	0
	14

	 Junior
	0
	9
	0
	0
	9

	 Partner
	6
	6
	2
	14
	28

	Registered
	87
	79
	49
	81
	296

	Total
	99
	100
	53
	95
	347


The new database - called eReturn2.

Responsibility for data accuracy and management is changing. I am hand-holding branch membership secretaries through the changes. So far, Kennet, Melksham and West Wilts databases have been loaded into eReturn2. I await Swindon’s list.

The system has been designed for individual branches to have one database for everything - emailing, swarm control listings, sending members' receipts automatically, data management etc. The whole point is not to work off several lists. This has caused problems in the past, as branches tried to get the BBKA database to match up with their own for capitation purposes – the BBKA was not accurate about loading our data into its master database. 

I am confident that all the Branch Mem Secs are able to manage their own data accurately, and should be able to get their heads around using this system, eventually. As County Mem Sec, I can see all the data and control access to the database - ie who has viewing and/or editing rights  - and am helping branches manage their data for now. Soon, however, they will need to take control of this themselves. I recommend only one person per branch has editing rights (too many cooks and all). 

To this end, I would like to propose that each Branch Mem Sec be given editing rights over their own data, and other branch officers given viewing rights as required. 

This has implications: each Branch Mem Sec will be ultimately responsible for the accuracy of their own branch data. When this happens, they will be 100% responsible for BDI data and BBKA capitation data. As County Mem Sec I will no longer be responsible for the data or its accuracy. However, I will oversee the process as far as I am able at capitation points. 

Annex 3 (continued)
Membership and Yearbook Reports (SB)
That said, part of the problem is that, currently, I am not an expert on this database and how it works, although there are manuals: an 8-page short manual, a 32-page slightly longer manual, and 8 videos. There has been no training and there is no telephone support, only email support.

Meanwhile, the developers themselves are still struggling with certain aspects. For example, in response to my email about how to download our own swarm data (not explained in the manuals), the developers emailed me today [12/2/19]: ‘Bad news I am afraid, the swarm list is not active yet. More work needs to be done on its development.’

For now, I am still trying to get my head around the ‘payment’ side of the database to manage capitation and BDI payments, and this will be the next stage of data loading. 


